PHONG GD DT THANH PHO NINH BINH

CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG TIEU HQC IQ Dgc 13p - Ty do - Hanh Phiic

s6: 57 /KH-THIQ Ninh Khénh, ngay 12 thang 9 nam 2024
KE HOACH
T6 chirc thwe hién hoat dong gido duc trong giov 1én 16p

Nam hoc 2024 - 2025

Can ctr Thong tu s6 28/2020/BGDDT ngay 04 thang 9 nam 2020 ctia Bo Gido duc
va Pao tao ban hanh Piéu 18 truong Tiéu hoc;

Can ctt K& hoach trién khai thuc hién nhiém vu nim hoc 2024 — 2025 cta nha
truong;

Can cir tinh hinh thyc t& cia nha truong, dia phuong va két qua dat duoc trong nim
hoc 2023- 2024;

Truong Tiéu hoc IQ xay dung K& hoach t6 churc thue hién hoat dong gi4o duc trong
€10 1én 16p nam hoc 2024 — 2025 véi nhiing ndi1 dung sau:

A.MUC PiCH, YEU CAU

Xay dung K& hoach 1am cin ctr dé t6 churc thuc hién nhiém vy hoat dong gido duc
trong gid 1én 16p nhdm gop phan thyc hién cac muc tiéu gido duc nim hoc 2024 — 2025
cua nha truong.

Ké hoach phai bam sat nhi€ém vu trong tdm da duoc xac dinh trong Ké hoach s
46/KH-THIQ ngay 10 thang 9 nim 2024 cua Trudng Tiéu hoc IQ vé viée trién khai thuc
hién nhiém vu nam hoc 2024 — 2025.

No6i dung ké hoach phai toan di¢n, cu thé, ddm bao tinh kha thi cao, chi o nhirng
nhiém vu trong tim cua nha trudng; huy dong cong stc, tri tué cua tap thé, ca nhan trong
don vi tham gia.

K& hoach phai duoc thuong xuyén theo ddi, kiém tra, danh gia, rat kinh nghiém
va diéu chinh kip thoi trong timg thoi diém cu thé.

B. NOI DUNG KE HOACH

PHAN THU NHAT

KHAI QUAT TINH HiNH NHA TRUONG
I. TINH HINH NHA TRUONG PAU NAM HOQC 2024-2025
1. Quy mé trudng, 16p, hoc sinh

Néi dung théong tin Khoi1l | Khéi2 | Khéi3 | Khoi4 | Khéi5 | Cong
S 16p 2 3 12
S6 hoc sinh 25 45 31 25 34 160
S6 hoc sinh nir 11 16 16 11 13 67
S6 hoc sinh dan toc 2 1 1 04
Binh quan hoc sinh/16p 12,5 15 10,03 12,5 17 13,3
Hoc sinh hoc ding do tudi 24 45 29 25 32 155




S6 Hoc sinh mo ¢6i Cha 01 01 02

S6 hoc sinh ban tra 24 45 31 25 34 159

S6 HS c6 DK hoc truc tuyén 25 45 31 25 34 160

2. Pgi ngii can by, gido vién, nhan vién
. GVG ; Trinh dé _
Thong tin Tﬁ?g Trwong S(:) Th | b | C Tin NN I-{o’p
i) nir N TC | hoc dong
Sy | H | b

Hiéu truong 1 1 1 1
TPT Poi (GV AN K.
nhiém)
Gi4o vién tiéu hoc 12 7 2011]9 |2 12
GV Thé duc 2 1 2 2
GV Am nhac 1 1 1 1
GV My thuat 1 1 1 1
GV Ngoai ngir 5 2 5 5 5 5
GV Tin hoc 1 1 1 1
Thu vién (Kiém nhié€m) 0 0 0 0
Hanh chinh, y té 2 2 1 |1 2
Ké toan van phong 1 1 1 1
Cong 26 9 241 185 |1 |1 |5 26

3.1. Dién tich, khuon vién

Ty l¢ gido viéen/lop: 1,82 (Trie 01 GVTPT).
3. Co s6 vat chit, trang thiét bi day hoc

Dién tich khudn vién: 5000 m? ( Chung v&i mam non)
Ti 1€ dién tich/ hoc sinh: 15,8 m?/HS
Dién tich san choi, san tap: 1000 m? ( Chung v&i mam non) cé thiét bi d6 choi, van
dong ngoai troi cho hoc sinh vui choi.

3.2. Cac phong hoc, phong hoc by mén, phong chirc ning
Truong sir dung toan bd nguyén don phia Pong ciia khu nha cao ting, nén di
cac khdi phong va trang thiét bi phuc vu hoat dong gido duc cta trudng. Cu thé:

. S6 Ghi chu
TT Tén hang muc L, 5 , P
lwong | (Dién tich hodc quy cdach, chat lwong)
Khéi phong hanh chinh qudn tri
1 | Phong HT, PHT 1 45 m?/phong, xay dung kién cd
2 | Van phong 1 45 m2, xay dung kién cb
Khéi phong hoc tip
3 | Phong hoc (Theo 16p) 12 45 m¥phong, xay dung kién cd
Phong AN, MT 2 45 m%phong, xiy dung kién cd
1 |45 m¥phong, xay dung kién cb

4
5 | Phong Ngoai ngir
6 | Phong Tin hoc

45 m¥phong, xay dung kién cb




SO Ghi chu

T Ten hang myc lwong | (Dién tich hodc quy cdch, chat heong)
Khéi phong hé tro hoc tip
7 | Thu vién 1 45 m?, xay dung kién ¢
8 | Thiét bi GD 1 |45 m? xay dung kién cd
9 | Phong Déi, truyén thong 1 45 m2, xay dung kién c6
Khéi phu tro
10 | Phong hop 1 45 m? xay dung kién cb
11 | Phongy té 1 |40 m2 xay dung kién c6
12 | Nha kho 2 | 60 m2, xay dung kién cb
13 | Phong bédo v¢, thuong truc 2 40 m?, xay dung kién cd
14 | Khu dé xe CBGVNV 1 | 100 m?
15 | Khu dé xe hoc sinh 0
16 | Khu vé sinh hoc sinh 3 | 60 m2, xdy dung kién cb
17 | Khu v¢ sinh CBGVNV 2 40 m?, xay dung kién ¢
Khéi phuc vu sinh hoat
18 | Nha bép 1 100 m2, c6 di dung cu thiét yéu
19 | Kho lwong thuc, thuc phdm 1 15 m2,

4. Thuin lgi, khé khan
4.1. Thugn loi
Truong Tiéu hoc IQ thanh lap va duogc cép phép hoat dong nam 2018, dat tai khu do
thi mdi phuong Ninh Khanh, thanh phé Ninh Binh; co s& vat chat méi, dam bao tét cho
viéc day hoc va hoat dong gido duc.

Nha trudong ludn nhan duge sy quan tdm tng hd cua cic cap chinh quyén dia
phuong, cha me hoc sinh va dic biét 1a su chi dao sau sat cia Phong Gido duc Pao tao
thanh phd Ninh Binh.

Hi¢u trudng nang dong nhiét tinh, trinh do chuyén mén nghiép vu viing vang, 1a
cau ndi lién hé hai chiu giita nha trudng va xa hoi, dong thoi phat huy moi ngudn luc
1am tot cong tac gido duc hoc sinh trong nha trudng.

Tap thé gido vién tré, nhan vién tim huyét v6i nghé, nang dong, nhiét tinh c6 trinh
d6 chuan, thong thao CNTT, c6 kha ning giao tiép tiéng Anh twong d6i tét; trach nhiém
trong cong viéc, say chuyén mon, co tinh than doan két giup d& nhau cuing tién bo.

Ty 18 HS/I6p it nén gido vién c6 nhiéu diéu kién dé quan tim tdi timg ca nhan hoc
sinh trong moi hoat dong.Hoc sinh cé thé chat tdt, ngoan ngoan, manh dan, cham hoc va
c6 y thuce tu dudng, rén luyén vé moi mit.

Dién tich, khudén vién cua truong rong, cd khong gian tdt cho hoc sinh véan dong
sau cac gio hoc.

Nha trudong co6 cac thiét bi day hoc tuong ddi hién dai, tao diéu kién tuong doi tbt
cho gido vién, hoc sinh thuc hién chuong trinh GDPT 2018.

Céac phu huynh cta truong cé diéu kién vé kinh té, quan tdim dén con em nén
truong co trén 99% HS an ban tru.



Co so vat chat duge tach riéng tai nguyén don phia Pong khu nha 2 tang nén thuan
loi cho viécquan 1y, diéu hanh cuaHiéu truong.

4.2. Kho khan

Doi ngii GV tré, 1a gido vién hop dong nén tinh 6n dinh khong cao, mot vai gido vién
mai ra truong nén kinh nghiém giang day, k§ nang su pham chua that sy viitng vang.

Céan bo quan 1y cua truong hop dong, chua cé tinh 6n dinh.

Hoc sinh & nhiéu dia phuong trong tinh vé trudng hoc nén viéc dua dén can quan 1y
chit chg, an toan véi nhiéu thoi gian.

II. KET QUA THU'C HIEN NHIEM VU NAM HOQC 2023-2024

1. Két qua cu thé

TT Nhl?mivu Két qua dat dugc
chu yéu ) )
Thue hién cac | - 100% CB, GV thuc hién tét cac cudc van dong.
1 cudc van dong - Khong c6 can bo GV vi pham dao duc nha gido, vi pham phéap
va phong trao luat.
thi dua.

-HS 16p 1> 16p 4 HTCT lop hoc: 156/156 HS = 100%.
- HS duoc khen thudng: 163/177 HS = 92,1%.

2 | Nang cao chét - Trudng c6 33 em dat giai Bac, Pong, KK cép Tinh, cip TP

lwgng giao duc
toan dién

cudc thi Violympic Toan Tiéng Viét;

Cudc thi Toan Timo: Truong c6 22 em dat giai Qudc té trong d6
03 em dat giai Vang; 06 em giai Bac; 08 em dat giai Béng; 05
em dat giai KK. 18 em dat giai Pong, giai Khuyén khich cap
Quéc gia

- Xép loai HT; GV theo Chuan: 100% dat khé tr¢ Ién.

- GV du tap huan day du theo yéu cau ctia cac cap.

Cong tac quan - 100% GV dugc BD theo mé hinh tién t&i day song ngit do GV

3 | ly, chi dao, xay | trén co sé I Ha Bong thuc hi¢n.

dung doi ngi. - Kiém tra su pham nha gido: 05 GV dat loai Kha; 01 GV dat loai
Tt

- T6 chirc 17 chuyén dé cap t6 khoi, cap trudng tir khdi 1> khdi 5

Mua sim trang thiét bi cho cac phong hoc, phong chirc ning véi
XAy dung co sé¢ | Tong sb tién: 545 300 000

4 | vat chat, trang - Ban ghé: 30 bo ban ghé hoc sinh; 03 bd ban ghé GV; 03 bang
thiét bj 16p, hé thdng ghé ngdi trudc cira 16p, ...

- Mua sam thém 3 bd may tinh; 2 b may chiéu, manh chiéu;

Cong tac thi dua | Hoi dong quan trj truong khen:
khen thwéng - Ca nhéan: 10 ngudi hoan thanh tét nhiém vu giang day, cong tac.




2. Danh gia chung

21. Uu diém

Nam hoc 2023-2024, nha trudong thyc hién nghiém tuc cac van ban quy pham phép
luat vé Gido duc. Thuc hién tét bién ché chuong trinh; khéng c6 can b, gido vién, nhan
vién vi pham phap luat.

Thuc hién nghiém tiic cong tac tai chinh, cac quy dinh vé cac khoan thu trong truong
hoc. Thyc hién dﬁy du va kip thoi cac ché do, chinh sach cua Hé théng truong dbi voi can
bd, gido vién, nhan vién truong.

GV duogc dy sinh hoat chuyén mon lién truong day du; du cac chuyén dé, tap huan
cta PGD, SGD DT t6 chiic.

Hoc sinh dugc nang cao nang luc, k¥ ning, giao tiép tiéng Anh; tham gia cic san
choi theo md hinh ctia trudng dat két qua twong d6i tt, duoc tiép can day hoc song ngir.

Nha truong quan tam ding muc téi cac hoat dong ngoai gio lén 16p; hoc sinh duoc
tham gia cac hoat dong trai nghiém theo mo hinh cua nha trudng dat két qua tét, hd tro tot cho
viéc day hoc cua GV-HS, dam bao muc ti€u hoat dong cua truong.

2.2. Ton tai, han ché

Do gido vién tré, méi ra truong nén am hiéu vé D6i méi PPDH; nguyén 1y day hoc,
chuong trinh gido duc, tiép can k¥ thuat day hoc con han ché, d6i khi viéc thuc hién quy ché
chuyén mén ctia mot vai GV chwa ding véi quy dinh cia cac cap.

Hoc sinh chit viét con xAu; nép gilt gin sach v@, dd dung hoc tap & mot sb6 hoc sinh
chua tot.

S6 hoc sinh tham gia trong cac cudc thi va san choi tri tu¢ con it.

PHAN THU HAI
PHUONG HUONG, CHI TIEU, NHIEM VU NAM HOQC 2024-2025

I. Phuwong hwéng, nhiém vu chung

1. Chu dong va linh hoat thyc hién ké hoach nam hoc 2024 — 2025 phu hop véi diéu
kién thuc t& ciia nha trudng, ciia dia phuong dam bao an toan phong, chdng va tmg pho véi
thién tai.

2. Thyc hi¢n hi€u qua Chuong trinh GDPT 2018

3. Tiép tuc ning cao chat lugng ddi ngii gido vién va can bd quan 1y; dam bao du gido
vién day hoc cac méon ning khiéu. Nang cao hiéu qua sinh hoat chuyén mén

4. Tiép tuc day manh cong tac dam bao chat lugng gido duc.

5. D6i moi phuong phap day va hoc, ddi méi danh gia hoc sinh

6. Tang cuong cong tac kiém tra, danh gia

7. Tiép tuc day hoc tiéng Anh cho hoc sinh 16p 3, 4, 5 v6i thoi lugng 4 tiét/tuan. Hoc
sinh 10p 1,2 lam quen vdi tiéng Anh dam bao dii thoi lwong 2 tiét/tudn trong ca ndm hoc.

8. Tang cuong hiéu qua cac hoat dong phat trién nang luc hoc sinh.

9. Tham muu véi HPQT ting cudng co s& vat chat dap tng cac diéu kién chuan bi
thyc hién Chuong trinh gido duc phd thong méi ban hanh kém theo Thong tu sb 32/2018/TT-
BGDDT ngay 26/12/2018 cua Bo Gido duc va Bao tao.

10. Bay manh chuyén dbi sb, ting cuong cong tic truyén thong vé gido duc

11. Nang cao hiéu qua viéc to chirc va tham gia giao luu “Tai ning Tiéng Anh”



I1. Mt s6 chi tiéu co béan

1. Déi véi hoc sinh

- 100% tr¢ 1én hoc sinh Lop 1, 2, 3, 4 hoan thanh chuong trinh 16p hoc

- 100% hoc sinh 16p 5 HTCT tiéu hoc.

- 80% tr¢ lén hoc sinh dugc Hi¢u truong khen cudi nim hoc.

- Giao luu tai ning Tiéng Anh cap Thanh phd: c6 HS dat giai cap TP.

- Tham gia cac san choi trf tué: c6 HS dat giai cap TP, Tinh, Quéc gia.

2. Doi vdi gido vién

- T6 chirc ¢6 hiéu qua cac chuyén dé cap truong, cap to khoi.

- Panh gia chuan Hiéu trudng: xép loai kha trd 1én.

- Panh gia chuan nghé nghiép gido vién tiéu hoc: 100 % Kha tro 1én.

- KQ bdi dudng thudng xuyén: 100% dat.

-Kiém trangi b:  Tot: 40% trolén  Kha: 60%

- 100% GV niam chéic va van dung thyc hi¢n t6t cac van ban chi dao chuyén moén.

- GV day mon cac mén nang khiéu, tu chon c6 hoc sinh tham gia cac cudc thi dat
giai cac cap.

- 100% GV str dung thanh thao va c6 hiéu qua cac dd dung thiét bi day hoc.

- 100% can b gido vién tham gia bdi dudng thuong xuyén dat két qua tir Kha tro
1én, trong d6 c6 it nhat 50% dat loai Gioi.

- Chuyén dé cip trudng: 6 1an/ nam.

- Chuyén dé cp t0, khdi: 9 1an/ nam.

- 100% giao vién dugc kiém tra hoat dong sur pham nha gido. Trong do: 100% gido vién
duoc kiém tra 1 ndi dung, it nhéit 30% giao vién duoc kiém tra nhiéu ndi dung.

II1. Nhiém vu va giii phap

Thue hién Chwong trinh gido duc phé thong cap Tiéu hoc

1.1. Thuc hién cdac gidi phap bao dam an toan truwong hoc

Chu dong xay dung cac phuong an dam bao an toan cho CBGVNYV va HS. Thuc hi¢n
t6t vé sinh moi trudng trong trudng hoc va cac phuong an bao dam sirc khoe cho hoc sinh,
nhan vién, gido vién, can bo quan ly.

Chu dong chuan bi phuong an to chirc day hoc theo cac hinh thirc linh hoat, pht hop
dé phong truong hop xay ra dich bénh dé thuc hién ké hoach giao duc hi€u qua, ddm bao muc
tiéu gido duc.

1.2. Thuee hién chwong trinh, ké hoach gido duc

a. Xay dung ké hoach gidao duc cua nha truong dé chu dong, linh hoat thuc hién va
hoan thanh chwong trinh nam hoc

Xay dung ké hoach gido duc cta nha trudng, ké hoach day hoc cac mén hoc, hoat
dong gido duc va ké hoach bai day theo hudng dan tai Coéng van sé 2345/BGDDT-GDTH
ngay 07/6/2021 ctia Bo GDDT va phu hop véi diéu kién thuc té cua ting nha truong.

T chirc day hoc cac mon hoc, hoat dong gido duc, day hoc tich hop linh hoat, gido
duc STEM phu hop véi diéu kién thuc té cta nha truong; quan tim t6i viée vira thyc hién
chuong trinh nam hoc.



B6 tri thoi gian thyc hién chuong trinh dam bao tinh khoa hoc, su pham, khong gay ap
lwc dbi véi hoce sinh. Tb chire day hoc 2 budi/ngdy, 10 budi/tudn véi 35 tiét/tuan , mdi ngay bd
tri khong qua 7 tiét hoc, mdi tiét 35 phut; sip xép thoi khoa biéu khoa hoc, dam bao ty 16 hop
Iy gitta cac ndi dung day hoc va hoat dong gido duc, phan bo hop 1y vé thoi lwong, thoi diém
trong ngay hoc va tuan hoc dic biét phii hop voi tam sinh 1y Itra tudi hoc sinh tiéu hoc.

Pam bao phong 01 hoc/Iép; dam bao sb lugng gido vién va co cdu bo mon gido vién
dé day du cac mon hoc va hoat dong gido duc.

Thuc hién day hoc cac mén hoc va hoat dong gido duc theo quy dinh cia Chuong
trinh gido duc phé thong 2018; t6 chure cac hoat dong cung ¢ dé hoc sinh tu hoan thanh noi
dung hoc tap trén 16p, cac hoat dong gido duc dap tng nhu ciu, s& thich, ning khiéu cta hoc
sinh; cac hoat dong tim hiéu tu nhién, xa hoi, van hoa, lich str, truyén théng cua dia phuong.

b. Trién khai day hoc tich hop 05 noi dung vao cac mon hoc.

* Gido duc dia phwong

Trién khai thuc hién day hoc “Tai liéu Gido duc dia phuong tinh Ninh Binh” d6i voi
céc khdi 16p theo chuong trinh; “Gido duc dia phuong tinh Ninh Binh” theo cac hinh thirc
nhu: day 10ng ghép, tich hop vao chuong trinh cdc moén hoc, thong qua hoat dong trai
nghiém, hoat dong chu dé ctia cac mon hoc khac. Co dia chi tich hop cu thé. (Ké hoach day
hoc tich hop)

Khuyén khich gido vién chi dong suru tim, bd sung ndi dung gido duc dia phuong thanh
phd Ninh Binh, phudong Ninh Khanh phtt hop véi nhan thirc ciia hoc sinh.

* Gido duc quyén con nguwoi

Thuc hién 16ng ghép, tich hop noi dung gido duc Quyén con ngudi trong Chuong
trinh va sach gido khoa Hoat dong trai nghiém cép Tiéu hoc.

Pua ndi dung gido duc quyén con ngudi thanh mot ndi dung cua Hoat dong trai
nghiém.

T6 chtrc cac hoat dong vé nodi dung quyén con ngudi theo ting chu dé.

* Day hoc long ghép Gido duc quéc phong va an ninh

Gi4o duc qudc phong va an ninh dugc 1ong ghép thong qua ndi dung cac mon hoc va
cac hoat dong gido duc ddi voi ting 16p, theo sach gido khoa do nha truong lwa chon, phu
hop véi kha nang nhan thuc cua hoc sinh ¢ tung dia phuong, tap trung vao cac mon hoc:
Tiéng Viét, Pao duc, Lich st va Dia 1y, Nghé thuat (Am nhac, Mi thuat), Hoat dong trai
nghiém.

* An toan giao thong

Thuc hién 16ng ghép, tich hop nodi dung gido duc An toan giao théng trong cic mon
hoc va Hoat dong giao duc cép Tiéu hoc.

Str dung bg tai liéu Gido duc an toan giao thong danh cho hoc sinh Tiéu hoc do Nha
xuét ban Gido duc ban hanh.

* Gido duc ki ning céng din sé

Viéc day hoc moén Tin hoc theo CT GDPT 2018 1a mot hinh thirc thuc hién GD-
KNCDS. bay la hinh thtrc chu dao, co ban trong accs hinh thitc GD-KNCDS cho hoc sinh
tiéu hoc.



Tich hgp GD-KNCDS trong day hoc cac mdn hoc Pao duc; Toan; Cong nghé va cac
hoat dong gido duc

c. Giao duc STEM

Pam bao trién khai day du viéc day ding, du chuong trinh gido duc STEM dbi véi
cac khéi 16p.

100% HS c6 day da SGK, nguyén vat liéu tham gia thyc hanh trong cac gio hoc.

Téi thiéu trién khai to chuc it nhat 04 bai hoc STEM/hoc ky. 01 budi trung bay san
pham STEM theo khdi; 01 budi tong két cong tac gido duc STEM.

Khai thac c6 hi¢u qua hoc li€u dién tir trén website://stemtieuhoc.edu.vn.

d. Té chire day hoc tiéng Anh, Tin hoc theo Chwong trinh GDPT 2018

* Té chirc day hoc tiéng Anh

Trién khai Chuong trinh mon Tiéng Anh tu chon 16p 1, 16p 2 dam bao cac yéu cau
duoc quy dinh trong Chuong trinh gido duc pho thong 2018 va Cong vin sé 681/BGDDT-
GDTH ngay 04/3/2020 ctia B6 GDDT véi thoi lugng 2 tiét/tuan.

Thue hién day hoc tiéng Anh theo quy dinh trong Chwong trinh gido duc phd thong
2018 cho 100% hoc sinh 16p 3, 4, 5 vo1 thoi lugng 4 tiét/tuan, tap trung cac diéu kién dam
bao day hoc mén hoc theo Cong vin s6 816/BGDDT-GDTH ngay 09/3/2022 vé viée to chiic
day hoc mén tiéng Anh va mén Tin hoc theo Chuong trinh gido duc phé théng 2018 cip tiéu hoc
va cac van ban lién quan.

Trién khai va st dung hé théng hoc li¢u tiéng Anh theo Ké hoach sb 160/KH-
BGDDT-GDTH ngay 19/02/2024 cia B6 Giao duc va bao tao.

Trién khai day tiéng Anh yéu t6 nudc ngoai theo huéng din s 78/HD-SGD ngay
20/7/2023, Ké hoach s6 626/KH-PGDDT ngay 13/9/2024, thong qua truyén hinh, day manh
thuc hanh tiéng Anh qua céc hoat dong: doc truyén, hoat dong trdi nghi€ém, qua cac san
choi, giao Iuu... nham nang cao chét lugng day hoc mén tiéng Anh trong nha trudng.

T6 chuc day Tiéng Anh c6 yéu td nudc ngoai véi thoi lugng 2 tiét/tudn/1op voi do
GVNN cua truong day.

* Day hoc mon Tin hoc

Thuc hién day hoc mén Tin hoc cho 100% hoc sinh 16p 3, 4, 5 thoi lwong 1 tiét/tudn,
dam bao cac diéu kién day hoc theo Cong vin sé 577/BGDDT-GDTH ngay 04/5/2022 vé
viée t6 chirc day hoc mén tiéng Anh va mén Tin hoc theo Chuong trinh gido duc phd thong
2018 cap tiéu hoc.

Trién khai thuc hién cac hoat dong gido duc Tin hoc, gidao duc k¥ nang cong dan )
theo hudng dan tai céng vin sé 3539/BGD DT-GDTH ngay 19/8/2019 ctia B6 Gido duc.

Khuyén khich hoc sinh tham gia cac cudc thi trén Internet, cudc thi tin hoc tré.

e) Tich cuc boi dudng hoc sinh c6 nang khiéu.

Phan cong gido vién cbt can phu trach cu thé timg cudc thi. Quan tim sdu sat tinh hinh
trién khai hang tuan, hang thang.

Lam tdt cong tac tuyén truyén t6i PHHS, HS trudc trong va két qua cude thi cong khai
trén cac trang Facebook cua truong, nhom Zalo 16p

Lam t6t cong tac thi dua khen thudng, dong vién khuyén khich GV, HS kip thoi tao
dong luc cho GV, HS.



Thong qua phuong phap day hoc cé thé hoa ting HS, phat hién HS c6 niang khiéu dé
bdi dudng ning khiéu cho HS.

1.3. Ning cao hi¢u qui phuong phap, hinh thiic t6 chiic day hoc va dinh gid hoc
sinh

a) Thuee hién linh hoat cdc phwong phdp va hinh thire t6 chire day hoc

Thyc hién linh hoat phuong phap, hinh thirc t6 chirc day hoc theo huéng phat trién pham
chit, ning luc cta hoc sinh; d6i méi to chirc hoat dong gido duc trén 16p; ting cudng t6 chirc thuc
hanh trai nghiém, van dung kién thirc vao thuc té cude séng.

Tiép tuc ap dung phu hop md hinh “Lép hoc khong bién gi6i”; day hoc theo phuong
phap Ban tay nan bdt; day hoc Mi thuat theo phuong phap Pan Mach; van dung phuong
phép “So dd tu duy” vao t6 chirc day hoc mot sé mon hoc phu hop.

Ung dung hiéu qua két qua tir hoc t bdi dudng qua cac modun vao thyc té day hoc.
Trong mdi khéi 16p phan cong mdi d/c gido vién phu trach 1 s6 mon hoc cu thé, tir d6 c6 nghién
ctru chuyén su dbi voi timg moén hoc va théng qua chuyén dé cia t6, khdi, cua truong dé 1am rd
hon nhitng diém c6t 161 va tinh dic thu riéng vé phuong phap, vé hinh thic t6 chire day hoc cua
tirmg mon hoc.

b) Nang cao hiéu qua cac phwong phap va hinh thuc danh gia hoc sinh

Thyuc hién nghiém tac Thong tu sb 27/2020/TT-BGDPT ngay 04/9/2020 cua Bo
GDDT vé danh gia ddi véi hoc sinh. Tiép tuc tdp huin ning cao ning luc cho gido vién vé
danh gia hoc sinh tiéu hoc va thuc hién d6i méi danh gia hoc sinh theo Thong tu sO
27/2020/TT-BGDDT dbi véi 10p tat ca cac khdi 16p.

Tiép tuc st dung c6 hiéu qua tmg dung déng bd hoa kho anh gilta may tinh va dién
thoai thong minh trong vi¢c nhan xét, ty nhan xét, danh gia két qua hoc tap cua hoc sinh
trong cac gio hoc.

Thuc hién nghiém tic ban giao két qua gido duc cudi nim hoc, khong dé hoc sinh
“ngdi nhdm 16p”; duy tri khen thuéng hoc sinh thuc chat, dung quy dinh.

Tiép tuc t6 chirc tp hudn, hudng dan gido vién vé hinh thirc to chirc, phuong phap
danh gia thuong xuyén; thiét ké dé kiém tra dinh ky.

Pay manh Gng dung cong nghé thong tin trong kiém tra danh gia hoc sinh, ting
cudng tmg dung ho so dién tir.

Thue hién ban giao chit lwong gido duc cudi nim hoc nghiém tuc; danh gia, khen
thuong hoc sinh thuc chét, ding quy dinh.

2. Hoat ding thu vign, si dung sdch, thiét bi day hoc

Tiép tuc cung cd, duy tri hoat déng cua thu vién, ting cuong hiéu qua cua thu vién
16p em.

Tham muu véi HDQT mua sam thém d6 dung day hoc, sach gido khoa, sach gido
vién va tai liéu tham khao cho cac khéi 16p. Can bd quan 1y thudng xuyén kiém tra viéc sir
dung do dung, thiét bi day hoc trong cac gio 1én 16p.

Thuong xuyén kiém tra, ra soat thuc trang co sO vat chat, thiét bi day hoc, tham muu
volr HPQT co ké hoach sira chira, bo sung kip thoi theo danh muc TBDH ti thiéu, dam bao
thyc hién chuong trinh gido duc phd thong 2018 dbi véi tat ca cac khdi 16p.



Tham muu véi HPQT thuong xuyén tu bo, mua sam, bo sung tang cudng céc thiét b
hién dai va cac bai giang di¢n tir, khai thac c6 hi€u qua, c6 chon loc ban sach dién tur.

3. Déi méi phwong phdp day hoc

T6 chirc hiéu qua sinh hoat chuyén mon cap truong, lién trudng, cp to theo hudng
phan tich bai hoc nham nang cao chét lugng, hi¢u qua day hoc theo hudng dan tai Cong van
1315/BGDDT. Lua chon tiét day phu hop theo hinh thirc “Lép hoc khong bién gigi” dé
thuc hién & khdi 5.

Tang cudng cong tac kiém tra dé tu van, rat kinh nghiém viéc doi méi phuong phap
day hoc ddi véi timg khdi 16p.

Té chtc cac hoi thao, chuyén dé cip trudng dam bao chat luong.

4. Béi dwong, néng cao chit liwong di ngii

- Chu dong chi dao, ting cudng tap huan nang cao ning luc quan 1i va to chire day hoc
hoc tich cuc cho doi ngli can bd quan li gido duc, gido vién cho vige trién khai thuc hién
CTGDPT 2018 dbi véi cac khdi 16p.

- Tao diéu kién dé tat ca can bd quan li, gido vién tham gia cac dot tp hun nang cao
nang luc quan li, t6 chirc day hoc dap tmg yéu cau thuc hién CTGDPT 2018, dap tng yéu
cau doi mai gido duc tiéu hoc.

5. Cong tic kiém tra, dw gio; dinh gid, xép loai gido vién

Xay dung ké hoach kiém tra ndi bd, mdi thang kiém tra it nhit 5 GV, tap trung kiém tra
nhiéu vé hoat dong su pham ctia GV.

Kiém tra hoat dong su pham cua nha gido: 30% gido vién. Panh gia xép loai gido
vién cong bang khach quan, diing v&i nang luc ciia GV.

Cén bd quan i thuong xuyén dy gio thim 16p, kiém tra viéc thuc hién quy ché chuyén
mon cua gido vién, coi trong cong tac tu kiém tra cta to khéi. Két hop giita kiém tra ctia nha
truong voi tu kiém tra cta to khoéi 1am chuyén bién manh mé chat luong hoat dong chuyén
mon trong truong.

Cong khai cac noi dung kiém tra, két qua thanh kiém tra, giup gido vién c6 diéu kién
phén d4u hoan thanh tbt cong tac giang day.

Hang nam danh gia gido vién theo Chudn nghé nghiép gido vién tiéu hoc va theo Nghi
dinh s6 90/2020/ND-CP ngay 13/8/2020 cta Thii thuéng Chinh phii khach quan, cong bang.

Thuc hién danh gia Hi¢u trudng theo Thong tu 14/2018/TT-BGDDT ngay 20 thang
7 nam 2018 cua Bo trudng B Gido duc va Dao tao.

C.TO CHUC THUC HIEN

I. Trach nhiém trién khai thwc hién ké hoach

1. Hiéu truong

Phuy trach chung, chi dao xay dung K& hoach t6 chirc thuc hién hoat dong gido duc
trong gio 1én 16p; kiém tra don ddc viéc thuc hién ké hoach cia can b, gido vién va nhan
vién; phu trach chuyén mon td 1, to chuyén mon 2+3, td 4+ 5; tham gia cac hoat dong boi
dudng gido vién.

2. Cdc té chuyén mon.

Théng nhat ndi dung sinh hoat t6 chuyén mén 2 lan/ thang (vao sang thir Bay cia
tudn 2 va tuan 3 hang thang)



Thyc hién cac hoat dong chuyén mon, cod ké hoach bdi dudng gido vién nang cao
trinh d6 chuyén mén nghiép vu, d6i méi phuong phép giang day.

Tham gia danh gia gido vién theo Chudn nghé nghiép gido vién tiéu hoc.

Tham muu danh gi4 x€p loai gido vién cudi ky, cudi nam.

3. Giao vién, nhan viéen

Thuc hién t6t nhiém vu do Hiéu trudng phan cong.

Chiu trach nhiém truée Hi¢u trudng vé két qua hoc tap, rén luyén cia 16p minh phu
trach, mon minh dugc phan cong giang day.

Hoan thanh ké hoach boi dudng thudng xuyén va boi dudng theo moé dun.

Xay dung ké hoach chi nhiém 16p, td chuc cac hoat dong day hoc, cac hoat dong
giao duc cho hoc sinh trong sudt nam hoc. Chu dong xay dung ké hoach tu boi dudng, thyc
hién cac ndi dung tu bdi dudng thudng xuyén (vao sang thir Bay cua tuan 4 trong thang va
cac thoi gian khac do GV tu sip xép).

Kiém tra, don ddc thuong xuyén dé hoc sinh tich cuc hoc tap rén luyén, ndm bat hé

thong kién thtrc, rén luyén k¥ ning séng gitp hoc sinh phat trién toan dién, virng vang, tu
tin hoc 1én céc 16p trén.

Tham gia xét duyét 1én 16p, xét hoan thanh chuong trinh tiéu hoc.

Hoan thanh ho6 so hoc sinh cu61 nam hoc.

II. Lich trinh cong tac thang

Thang

Noi dung cong viéc

DPiéu chinh

Thang
9/2024

- T6 chure 18 khai giang nim hoc 2024-2025.

- Trién khai day hoc 2 budi/ngay, t6 chirc hoat dong ban tra

- Duyét ké hoach Gido duc

- XD ké hoach chuyén moén.

- Tham gia 16p bdi dudng, tip huin chuyén moén do PGD&DT,
SGD&DT 1 chic.

- Thyc hién cong khai dau nam hoc.

- Kiém tra nén nép chuyén mon: 05 gido vién.

- Ra soét sach, thiét bi truong hoc, 1én ké hoach mua sim bd
sung..

- T6 chitc cac chuyén dé & cac khéi 16p, chuyén dé day hoc.

- Thu nhén va xtr Iy thong tin ddu ndm hoc.

- Khuyén khich hoc sinh tham gia cac san choi: Giai toan
qua mang, IOE, Trang nguyén TV...

- Hoan thanh nhap cac dit liéu dau nim trong cic phan mém
CSDLN, EQMS.

- Trién khai thue hién KH cai tién chat lugng.

- Trién khai cic phan mém trong viéc sir dung chit ky sé.

- T6 chic day tiéng Anh yéu t6 nudc ngoai voi tat ca cac
khéi 16p.

Thang
10/2024

- T6 chtc cac hoat dong hudng tmg Tuan 18 hoc tap sudt doi
nam 2024.




Thang

Noi dung cong viéc

Piéu chinh

- T6 chue Hoi giang, thi gido vién cap trudng.

- Kiém tra ndi bo: 5 gido vién.

- Tiép tuc hoan thién ho so PCGDTH.

- Tham gia SHCM lién trudong, t6 chitc chuyén dé cip
truong, to, vé viéc thuc hién CTGDPT 2018 ddi véi 16p 5.

- Tiép tuc tham gia bdi dudng gido vién.

Thang
11/2024

- Phat dong phong trao thi dua chao mung ngay 20/11.

- Tiép tuc Hoi giang, thi gido vién cip truong.

- T chirc chuyén dé lién truong, cip trudng, du cac chuyén dé, boi
dudng do SGD, PGD t6 chic.

- Tiép tuc tham gia bdi dudng gido vién.

- Kiém tra noi bo: 07 gido vién.

- T6 chirc cac hoat dong ky niém ngay Nha gido Viét Nam 20/11.
- T6 chure kiém tra giita ky d6i véi HS 16p 4, 5. Hoan thanh dénh gia
HS gittaky I

Thang
12/2024

- Phat dong thi dua chao murng ngay TLQDNDVN 22/12.

- Ra soat chuong trinh, 6n tap kiém tra dinh ky cudi hoc ky 1.

- T6 chirc giao lvu mon hoc cép truong, Thi IOE...

- Kiém tra ndi bo: 05 gido vién.

- Té chire thi Trang nguyén Tiéng Viét cip truong.

- Tiép tuc tham gia bdi dudng gido vién, to chirc chuyén @& cip
truong, dy bdi dudng do SGD, PGD t6 chirc.

Thang
01/2025

- Phat dong phong trao thi dua chao mung ngay thanh lap
Dang, murng xuan; Ngay hoc sinh sinh vién Viét Nam 9/1.

- T6 chtrc kiém tra dinh ky hoc ky 1.

- T6 chirc so két hoc kyIva trién khai nhiém vu hoc ky II.

- Hoan thanh nhép céc dit li¢u hoc ky I trén hé théng.

- Kiém tra ndi bo: 04 gido vién.

- Tiép tuc to chirc thi Todn qua mang, TA qua mang cdp
truong.

- Tham gia cac 16p boi dudng

- T6 chirc giao luu TNTA cép trudng.

Thang
2/2025

- On dinh né nép trudc va sau Tét Nguyén dan.

- Kiém tra ndi bo: 04 gido vién.

- Dw thi TNTV, Tiéng Anh, Todn qua mang cip TP.
- Tham gia giao lwu tai nang Tiéng Anh cip TP.

- Tham gia cac 16p bdi dudng gido vién.

- Tham gia khao sat CL theo dé cia PGD, SGD.

Thang
3/2025

- T6 chirc cac hoat dong ky niém ngay 08/3, 26/3.
- Tiép tuc tham gia cac 16p bdi dudng gido vién.
- Kiém tra ndi bo: 04 gido vién.




Thang Noi dung cong viéc Piéu chinh
- D thi TNTV, Tiéng Anh, Todn qua mang cap Tinh.

- T6 chtc KT giira ky 1I cho HS 16p 4.5. Panh gia HS giita
ky.

- Hoan thién SKKN nam hoc 2024-2025.

- T6 chire cac hoat dong ky niém ngay 30/4, 1/5.

- Ra soat lai chuong trinh & tat ca cac khoi 10p. 6n tap cudi
nam.

Thang | - Ra soét, hoan thanh HS kiém tra ndi bo.

4/2025 | - T4 chirc chuyén dé nghiém thu, ban giao chat lugng GD HS
cap trudong, danh gia HS.

- Duw thi TNTV, Tiéng Anh, Todn qua mang cip Quéc gia.

- Tham gia khao sat CL tiéng Anh dé caa SGD.

- Hoan thanh chuong trinh & tat ca cac khéi 16p.

- T6 chtc xét duyét hoan thanh chuong trinh 16p hoc cho HS
16p 1,2,3,4 va hoan thanh CTTH cho hoc sinh 16p 5. T chic
ban giao hoc sinh HTCT TH vai truong THCS 1Q.

- Kiém tra nén nép day hoc cudi nam hoc.

Thang | - Hoan thanh céc loai b4o céo cudi nam, ho so thi dua, ho so

5/2025 | giao vién va hd so hoc sinh.

- Tong két nam hoc.

- Xay dung ké hoach bdi dudng hé 2025.

- Hoan thanh nhap cac dir liéu cubi nam hoc trong cac phan
mém CSDLN, EQMS.

- T6 chirc kiém tra danh gia BDTX.

Thang | - Nghi he

6/2025
Thang | - Tuyén sinh 16p 1 ndam hoc 2025-2026.
7/2025 | - Tiép tuc tham gia bdi dudng gido vién.

Noi nhin:

- HT, PHT, céc td CM;
- GV (qua web);
- Luu VP.

Lé Thi Bich Ngoc
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